
New Hope Fellowship 
Vision Gathering Coordinator  

Task List 
 

Task Meeting Date Meeting Time Task Start Date Task End 
Date Page# 

Vision Gathering Host Training for 
Sunday School and Small Group 
Hosts/Leaders (as needed) 

TBD     

MEETING: Vision Gathering 
Coordinator Training 9/3/26 6:00PM    

MEETING: Leadership Team 
Training #1 9/3/26 7:00PM    

Review Vision Gathering Dates and 
Venues 

  9/3/26 9/3/26 3 

Begin Organizing the Vision 
Gatherings   9/4/26 9/10/26 3 

Build Your Team   9/4/26 9/17/26 3 

Begin Communicating with Vision 
Gathering Small Group Host 
Homes/Sunday School Classes 

  9/10/26 9/17/26  

MEETING: Leadership Team 
Training #2 9/22/26 7:00PM    

Give Vision Gatherings Small 
Group Host Home/Sunday School 
Host Location List to Program 
Manager and Events Team Leader 

  9/30/26 10/7/26  
 

Confirm Vision Gatherings 
Reminder Announcements in 
Services        

  10/11/26 10/18/26 4 

Vision Gatherings Reminder 
Announcements in Services          10/11/26 10/25/26  

MEETING: Leadership Team 
Training #3 10/13/26 7:00PM    

Assess any Audio/Video Needs in 
Each Venue   10/18/26 10/25/26 7 

Event: Vision Sunday   10/25/26 10/25/26  

Confirm Host Home/Host 
Classroom Preparedness   10/30/26 10/31/26  

Event: Vision Gatherings   11/1/26 11/7/26  

Event: Early Commitment Dinner   11/12/26 11/12/26  

Event: Commitment Day   11/22/26 11/22/26  

Event: Celebration Sunday   12/13/26 12/13/26  

 


